OERTEL SCHELLER Services:

Integrated Acquisition Services

Your market and industry expertise } OS transaction expertise

Negotiate &
Structure
Transaction

Target Initial Value

Analysis Contacts Analysis

- Research industry sector(s) - Initial contacts and - Preliminary due diligence - Structure the transaction
) — assessment of interest . : .
- Review acquisition strategy - Preliminary value analysis - Develop negotiation
with OS - Preliminary value parameters strate
Y P - Preparation of LOI 9y
- Target search and - Expression of interest and - Lead negotiations

identification confidentiality agreement . Execute LOI

- Rank targets based on
acquisition criteria

Initial Review & Contact Transaction Execution

Project Management

OS coordinating with Client } OS coordinating with Client, Public Accountants, Tax Specialists, Lawyers

Closing &

Realizing
Value

- Complete due diligence

and confirm value

 Negotiate purchase and

sale agreement

- Close transaction




